Submission Process:  
1. Ensure that the entire AAP document is complete.  Incomplete documents will be returned.
2. Click HERE to submit an electronic copy of the completed “DRAFT” AAP document via Smartsheet.  
3. Make sure you upload your AAP doc and include signature pages. 
a) Signed AAP Approval page 3 by each member of the core planning team;
b) The Building Principal and Building Chair have signed the following areas:
1. AAP Approval page-3 and 
2. Waiver(s); Budget; Title I page-8
4. District Approval- Chief Academic Office will review or reject the Spring draft or Fall final AAP within 10 days of submission.  
5. If rejected the AAP, with written reasons for the rejection will be returned by the CAO to the school’s Planning Team for review and revisions.
6. Once revisions are made Click HERE to send the revised/re-voted if necessary/ AAP document.
7. In the event a school fails to approve an AAP, or further fails to present a revised AAP that is satisfactory to the CAO, then the District and CTU will follow article 5 guidelines to ensure schools have an approved AAP Spring draft and Fall final AAP.
8. Submit a Core Team payroll request form to the Chief Academic Office (Attn: Mercedes Bell) for approval.  
Note: Bargaining Unit Members (max 6 members including CC) x # of hrs. (5 hrs. spring @ 43.14 and 3 hrs. fall @ 44.32)

[bookmark: _Hlk505424705]  SCHOOL NAME	                          Submission Type                           Date Submitted      

 Spring “Draft” SY2020                 Fall “FINAL” SY2020   
	Academic Achievement Planning Team
	Signatures Required
	Signatures Required

	     
	Principal (no designee)
	
	

	     
	Chapter Chair (no designee) 
	
	

	     
	Bargaining Unit Member 
	
	

	     
	Bargaining Unit Member
	
	

	     
	Bargaining Unit Member
	
	

	     
	Bargaining Unit Member
	
	

	     
	Parent
	
	

	     
	Student Leader
	
	

	     
	Other
	
	



SCHOOL FACULTY APPROVAL
	
	SPRING DRAFT SY2020
	FALL FINAL SY2020

	Total # of CTU Bargaining Unit Members:
	   
	   

	Total #of CTU Bargaining Unit Members voted:
	   
	   

	Total # of CTU Bargaining Unit Members voted Yes- AAP
	   
	   

	% of CTU Bargaining Members vote (min. 70% required)
	   
	[bookmark: CTU1]   

	
	
	

	Signature of Building Principal:
	
	

	Signature of Chapter Chair:
	
	



· [bookmark: _Hlk505521098]
The SY2019 Fall, Midyear and EOY data will be completed utilizing your school state report card and SPPF target setting guidance tools. 
· The “Final” target section will be completed prior to the September Check-In.
· New this year all schools will have a midyear target (Winter Benchmark) 

	FACTORS INFLUENCING ACHIEVEMENT
	SY2020
Fall 
2018 EOY Target
(adjust after Fall NWEA) 
	SY2020
Winter 
Mid-Point Target
(NWEA Benchmark)
	SY2020
EOY
GOAL
(ODE & District Data)

	FOUNDATIONAL - District & State Data
	
	
	

	· Safe and Respectful Climate
· Academic Challenge
· Adult Support for Students
· Social and Emotional Learning
· Chronic Absenteeism
· Parent-Teacher Conference Rate
	     
     
     
     
     
     
	     
     
     
     
     
     
	     
     
     
     
     
     

	PROGRESS-State Data  
· Value Added Grade
· Value Add Reading All
· Value Add Math All
	
Choose an item.
     
     
	
Choose an item.      
     
	
Choose an item.      
     

	ACHIEVEMENT - State Data  
	
	
	

	· Performance Index points earned out of 120 pts
	     
	     
	     

	· Performance Indicator Grade Earned    
	Choose an item.
	Choose an item.
	Choose an item.

	· Graduation Rate Grade Earned    
	Choose an item.
	Choose an item.
	Choose an item.

	· Grad Rate 4 year earned %
· Grad Rate 5 year earned %

	     
     
	     
     
	     
     




2019-20 School Year Priority Goals 
Select a minimum of one (1) and a maximum of two (2)
	1.Choose an item.

	2. Choose an item.
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	 Priority ONE Academic:  Choose an item.    * Remember use your SPPF target setting guidance resource to select priority and subgroups related to selected priority

	Strategic Statement(s) Clarity on how a team is going to achieve measurable improvement using evidence-based practices. 
· Begin each statement with “Teachers/Staff will...” (specific group of teachers and staff). 
· Use an action verb of observable behavior which must be done. 
· Write clear, concise statement(s) that describe what you intend to accomplish. 
· Make sure each teacher/staff strategy connects back to the measurable priority
	Evidence: What type(s) of evidence will you collect to show progress? Types of evidence can include:
· Observations of behavior (staff/student)
· Products/Protocols created
· Perceptions (staff/students)
	Monitor: (see guidance doc for help)
· How will your team know that you're making progress?  
· How and what evidence/data be will be collected to measure growth towards meeting the priority?
· How will your team respond if it isn’t moving?
· How will your team respond if it is moving?

	      
	     
	     

	     
	     
	     

	     
	     
	     

	Resources: Don’t forget to identify what resources (people, materials, coaching, professional development, etc.) will be utilized to support this priority?          

	Priority ONE SUBGROUP(s): Meeting the Needs of at-risk/special population students (English Language Learners, Special Education, chronic absentees, AP, College Credit +, CTE, Academic Challenge, etc.)   * remember use SPPF data guide to develop targets for special populations.

	Strategic Statement for identified subgroup: Describe how you will modify each strategy to engage identified subgroup? Be specific using guidance above for developing a strategy(s). 
	Evidence: What type(s) of evidence will you collect to show progress? Types of evidence can include:
· Observations of behavior (staff/student)
· Products/Protocols created
· Perceptions (staff/students)
	Monitor: (see guidance doc for help)
· How will you monitor forward progress?  
· How will your team respond if it isn’t work?
· What/how will evidence/data be collected towards meeting the priority?

	      
	      
	     

	     
	     
	     

	Resources: Don’t forget to identify what resources (people, materials, coaching, professional development, etc.) will be utilized to support this priority?        

	Priority ONE FAMILY AND COMMUNITY ENGAGEMENT: Establishing effective school-to-home and home-to-school communication, strengthen families’ knowledge and skills to support and extend their children’s learning and connect students and families to community resource. * remember use SPPF data guide to develop targets for CFL/SEL/engagement areas.

	Strategic Statemen(s):  Based on the goal and strategies you outlined above, identify how you will provide families information related to their child’s development and creating a supportive learning environment, establish effective communication with families, and strengthen families’ knowledge and skills to support their students’ learning at home. 
	Evidence: What type(s) of evidence will you collect to show progress? Types of evidence can include:
· Observations of behavior (staff/student)
· Products/Protocols created
· Perceptions (staff/students)
	Monitor: (see guidance doc for help)
· How will you monitor forward progress?  
· How will your team respond if it isn’t work?
· What/how will evidence/data be collected towards meeting the priority?

	      
	     
	     

	      
	     
	     

	Resources: Don’t forget to identify what resources (people, materials, coaching, professional development, etc.) will be utilized to support this priority?         


	Priority TWO:  Choose an item.   * Remember use your SPPF target setting guidance resource to select priority and subgroups related to selected priority

	Strategic Statement(s) Clarity on how a team is going to achieve measurable improvement using evidence-based practices. 
· Begin each statement with “Teachers/Staff will...” (specific group of teachers and staff). 
· Use an action verb of observable behavior which must be done. 
· Write clear, concise statement(s) that describe what you intend to accomplish. 
Make sure each teacher/staff strategy connects back to the measurable priority
	Evidence: What type(s) of evidence will you collect to show progress? Types of evidence can include:
· Observations of behavior (staff/student)
· Products/Protocols created
Perceptions (staff/students)
	Monitor: (see guidance doc for help)
· How will your team know that you're making progress?  
· How and what evidence/data be will be collected to measure growth towards meeting the priority?
· How will your team respond if it isn’t moving?
How will your team respond if it is moving?

	      
	     
	     

	     
	     
	     

	     
	     
	     

	Resources: Don’t forget to identify what resources (people, materials, coaching, professional development, etc.) will be utilized to support this priority?         

	Priority TWO SUBGROUP(s): Meeting the Needs of at-risk/special population students (English Language Learners, Special Education, chronic absentees, AP, College Credit +, CTE, Academic Challenge, etc.)   * remember use SPPF data guide to develop targets for special populations.

	Strategic Statement for identified subgroup: Describe how you will modify each strategy to engage identified subgroup? Be specific using guidance above for developing a strategy(s). 
	Evidence: What type(s) of evidence will you collect to show progress? Types of evidence can include:
· Observations of behavior (staff/student)
· Products/Protocols created
Perceptions (staff/students)
	Monitor: (see guidance doc for help)
· How will you monitor forward progress?  
· How will your team respond if it isn’t work?
What/how will evidence/data be collected towards meeting the priority?

	      
	      
	     

	     
	     
	     

	Resources: Don’t forget to identify what resources (people, materials, coaching, professional development, etc.) will be utilized to support this priority?         

	Priority TWO FAMILY AND COMMUNITY ENGAGEMENT: Establishing effective school-to-home and home-to-school communication, strengthen families’ knowledge and skills to support and extend their children’s learning and connect students and families to community resource. * remember use SPPF data guide to develop targets for CFL/SEL/engagement areas.

	Strategic Statemen(s):  Based on the goal and strategies you outlined above, identify how you will provide families information related to their child’s development and creating a supportive learning environment, establish effective communication with families, and strengthen families’ knowledge and skills to support their students’ learning at home. 
	Evidence: What type(s) of evidence will you collect to show progress? Types of evidence can include:
· Observations of behavior (staff/student)
· Products/Protocols created
Perceptions (staff/students)
	Monitor: (see guidance doc for help)
· How will you monitor forward progress?  
· How will your team respond if it isn’t work?
What/how will evidence/data be collected towards meeting the priority?

	      
	     
	     

	      
	     
	     

	Resources: Don’t forget to identify what resources (people, materials, coaching, professional development, etc.) will be utilized to support this priority?         
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[bookmark: _Hlk505520539]DESCRIBE BOARD POLICY, DISTRICT PROCEDURE, OR COLLECTIVE BARGAINING AGREEMENT EXEMPTIONS - Requested to more effectively implement planned activities referenced in priorities, or want to modify contractual time.

	Choose an item.
	     
	     

	Choose an item.
	     
	     

	Choose an item. 
	     
	     



Our school’s 200 minutes will follow the CBA (select yes or no)  Choose an item.
*The language of the CBA regarding 200 minutes default language is 50 minutes a day, Monday through Thursday, directly after or before the student day.  Any changes to this must appear in the waiver section of the AAP.  Effective with the 2017-18 school year, this professional time will be scheduled immediately before or after the student school day, Monday through Thursday in fifty (50) minute increments unless a different time frame is approved via the Academic Achievement Plan (AAP). Through the AAP process, schools may also schedule the professional time within an extended student day. The AAP will outline which days are reserved for teacher self-designed professional activities and which are administrative professional time. This professional time will be reflected in the school’s master schedule.

If you selected No above, please describe how your school will schedule the 200 minutes in the requested change below:        

Scheduled Day and # of Minutes				       Indicate Principal or Teacher Time 	                    
	     
	     

	     
	     

	     
	     

	     
	     

	     
	     




                 TWO VOLUNTARY FLEXIBLE DAYS FOR PROFESSIONAL DEVELOPMENT and/or COMMUNITY ENGAGEMENT:  
	Plan listed below for the two voluntary flexible days.  Indicate focus of professional development and/or community focus:  
Type of engagement (i.e. community day, staff training, etc.) 	                                                                                           Date

	     
	

	     
	

	
	
	


   






SAY YES TO EDUCATION – SYTE
Our school will be applying for year one of the SYTE Core Services roll-out and understand we must submit the SYTE application: Choose an item.  
Being part of year one SYTE core service roll-out means 
Schools will receive:
· Programming opportunities for students outside the regular school day and/or school year
· Additional Health/Mental Services
· A Family Support Specialist
· Access to legal clinics and services for families
Schools will commit to:
· Completing student survey annually, which builds the core service need
· Working collaboratively with District, SYTE partners and CTU leadership on first year implementation of services 

AAP BUDGET:  This section ensures team has identified and allocated funding to support SY2019 AAP activities and strategies   					
[bookmark: _Hlk505421594]Bargaining Unit Members (max 6 members including CC) x # of hrs. (5 hrs. spring @ 43.14 and 3 hrs. fall @ 44.32) =	     
[bookmark: Budget2A]Summary from – Priority One										     
[bookmark: Budget2B]Summary from – Priority Two										     
TOTAL BUDGET allocated to support AAP:			 			      


 TITLE I COMPLIANCE ASSURANCES														
                  REQUIREMENT							                                            					Priorities (check all that apply)
1. Conducted a comprehensive needs assessment and analyze data to support plan (i.e. SDD/SBB and decision framework data) 	I. ☐    II. ☐  
2. Use scientifically research-based strategies to support plan								I. ☐    II. ☐         
3. Plan for aligned, high quality, sustained, professional development through	 TBT/BLT/APT/District supports.			I. ☐     II. ☐      
4. Conduct strategies to attract and retain high quality, qualified professional staff						I. ☐     II. ☐    
5. Address strategies to Increase parent/community involvement and support	 your Parent Engagement Plan			I. ☐     II. ☐   
6. Conduct activities to assist with school transitions (preschool, middle, high school, college)	            			   	I. ☐     II. ☐   
7. Provide additional assistance activities/student services									I. ☐     II. ☐ 

For any requirement not clearly met within the AAP, describe how Title I Compliance is being met in the box below.
     

Signature of Principal: _____________________________ 		Signature of Chapter Chair: _____________________________
